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Ll INTRODUCTION

The Arabian Gulf University Center for Consultancies and Training is entrusted
with delivering consultation studies, organizing conferences, implementing training
programs, and hosting specialized workshops and forums tailored to
the evolving needs of the Arabian Gulf region.The Center's overarching
mission is to enhance and develop the capacitiesof both governmental
institutions and private enterprises. Serving as a vital bridge between

theory and practice, the Center channels academic expertiseinto practical
solutions, equipping society to keep pace with rapid globaladvancements
in science and emerging domains.lts focus spans critical areas of
knowledge, including education, innovation,invention, environmental studies,
computational sciences, and other modern fields essential to sustainable
development. The Center extends its servicesnot only to the Arabian Gulf
but also to the wider Arab world, ensuringregional relevance and global
resonance. Programs and workshops are delivered by highly qualified experts

with substantial experience and deep knowledge in their respective fields,
guaranteeing that participants benefit from both academic rigor and practical
insight



]| MISSION

To build and develop capacities, enhancing individual and institutional skills across economic,
educational, and innovative fields, in service of the Arabian Gulf region and the wider Arab
world.

]| VISION

The Arabian Gulf University Center for Consultancies and Training aspire to address local
and regional development needs by advancing education, environmental awareness, and
lifelong learning. Through state-of-the-art training programs led by highly qualified specialists,
theCenter seeks to cultivate professional cadres equipped with world-class competencies and
standards.

["]| ADVANCING EXCELLENCE THROUGH COLLABORATION

To fulfillits mission of advancing educational and training excellence across the Gulfregion, the
AGU Center for Consultancies and Training proudly present its 2026-2025 portfolio of programs.
Designedin collaboration with leading academic unitsand delivered by experts, these offerings
bridge theory and practice, empowering professionals with cutting-edge knowledge and skills.
With this collaborative foundation in place, the following sections highlight the diverse training
programs offered across AGU'’s colleges and centers.
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College of Education, Administrative
and Technical Sciences
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College of Medicine and Health Sciences
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[1l| COURSE TITLE
GULF MEDICAL CAMP: MEDICAL STUDENT EXPERIENCE

[L]| LECTURER(S)
College of Medicine & Health Sciences.

[7]| PARTICIPANTS TYPE

Highschool students (Male and Female)

]| MAIN OBJECTIVE

Expanding students’ knowledge to prepare them for future medical specializations.

"] DATE AND TIME
16-20 August 2026 - 8:00 a.m. - 3:00 p.m.



1l COURSE TITLE
LEAN SIX SIGMA YELLOW BELT TRAINING PROGRAM

[L]| LECTURER(S)
Dr. Arun Vijay Subbarayalu

DI PARTICIPANTS TYPE
Faculty members, Postgraduate Students, Working Professionals of all industrial types-Managers and
operational level employees and Healthcare Professionals

ml OBIJECTIVES
+ To gain a comprehensive understanding of Lean Six Sigma methodologies and principles,
setting a solid foundation for future advanced certifications.
+ Toidentify, analyze, and solve problems efficiently using Lean Six Sigma tools, enhancing
the ability to contribute to process improvements.
« To enhance skills in team collaboration and communication, essential for successful Lean
Six Sigma project implementation and overall workplace effectiveness.



C1 DATE AND TIME
1 December 2026 - 8:00 a.m. - 3:00 p.m.
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